MATHA SKILL DEVELOPMENT CENIRE — VELLORE.

MATHA EDUCATIONAL TRUST-VELLORE- 632 006
(MATHA SKILL DEVELOPMENT CENTRE)

ANNUAL REPORT FOR 2016-2017.

Matha Educational Trust registered at
the month of February 2001 at Katpadi
registered office under trust. Its main vision is
to,

% Develop the undeveloped grass root
people through training.

v Empower the illiterate to literate.
% To improve the social economical status

of under poverty line people.

After its 16th years great service Matha stepped into a 17tk year of service
in this 2016-2017. Now we have mainly concentrated on women
development and to create a woman Entrepreneurs. To identity the place
correct target group in most rural and remote areas and give proper
motivation to hit our goal. As we know the changing the society is not that
much of easiest process. So just we have strength to change a little, and
lead our life somewhat meaningful. We develop their skills by stimulating
their minds and identity their ability and train them by means of skill
development programs. As our action alight with our passions and purpose,
wonderful things begin to happen. We train up and teach them to the moral
for the day by day peaceful life for their betterment.

We care the people with a random act of kindness, with no
expectation of reward and train them to shine as a successful entrepreneur.
The glory of success continues for the social and economical development
with temple of mind during 2016 -2017.
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ACTIVITIES - IMPLEMENTATION AND ACHEIVEMENT 2016-2017

1. SHARON WOMEN’S HOSTEL:

Sharon women’s hostel is a main root of

L . 1 growing MATHA EDUCATIONAL TRUST.
VR SIS SS e | Though the hostel is small, the women those
: who are far from away from their home, and
got work at Vellore or surrounding areas, they
stayed her and feeling very comfortable. The
tender caring, who feel them to they stay at
their home. Due to some practical problem
this was shifted along with the training
centre to 22, 22rd east cross road, Gandhi
Nagar. It’s a great blessing to us have a huge building, and we are planning
to have all our institution training programmes also may conduct this
building in future.

COMMUNITY COLLEGE -ALLIED HEALTH ASSISTANT COURSE (BSS):-

We are conducting course under B.S.S Chennai region. This is started
only for the poor candidates, those who can’t continue their further studies
at college level because of their poor economic circumstances. Here this
course was so valuable and course completed candidates are most wanted by

many hospitals. According to our syllabus the 1st six
months we give thorough theoretical knowledge at
our training centre, then another six month we are
sending them to the hospitals either Madras or
Bangalore for getting practical experience. During this
practical period, sum of the amount will be given to
them as a stipend, which was most useful for them to
pay their tuition fee from their self earning, without
disturbing their parents. During 2016-2017, we have
trained 10 candidates in 1st year and 15 candidates in 2nd year.
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BSS Community College Activities:
1. We celebrated Independence Day on 15tk of August 2016.

2. Teacher’s day celebration was celebrated on 6th of September to honor all
the staff by the students. During this celebration our students remained,
themselves how the teacher’s day started at first and Mr. Dr.
RadhaKrishnan history, his simple life etc, through their speech, drama and
other cultural programmes.

3. In the day of Saraswathi Pooja, they have celebrated a great pooja for the
God of Education Saraswathi. They shared their happiness, with distributed
by sweets and fruits.

4. A grant ‘X’ Mas and New Year celebration was celebrated by the students
in grand manner.

5. In Tamil Nadu the traditional festival is Pongal. It’s also known as the
Tamil 1st month as an Uzhavar Thirunal; here Pongal celebration was
celebrated by the students along with other trainees on 14tk Jan 2017 at our
institute premises.

EXAMINATIONS & EXPERIENCE

In 2016-2017 the BSS Health Assistance training candidates, 10
candidates completed their course successfully and 5 candidates appeared
1st examination.

At present all are having
practical knowledge at posted at
different hospital at Chennai.

Though they got
experience during the
same time they
the hospital, by
this, they paid their

the practical
coaching period, at the
started to earn from
stipend and through
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tuition fee to the institution. This helps to reduce their parent’s burden. So
our students are equipped with their own efforts is a mark able shining to
others.

EDII - MEDP PROGRAMMES (Sponsored by Accenture) (Govt of India)

EDII - MEDP is situated in Bangalore. And it’s an agency of Accenture
in Gujarat Government since 2015. We collaborated as a Partner Institute
for conducting Micro Entrepreneurship Development Training at our rural
area. During this 2016-2107 we have conducted the following integrated
training and following areas.

> Katpadi Block - 1 project
» Kattupthur Block - 1 project
> Santhavasal Block - 2 projects

We have allotted to conduct each program on an integrated basis
which is worthy for women development for their economical
improvement. In the year 2016-2017 the details about our EDII program
conducted is as follows:-

S. PLACE District Training Total
No participant
1. Katpadi Vellore Fashion Designing, | 42
Beautician, Artificial Jewel
Making and Paper Bags
Products.
2. Kattuputhur | Kaniyambadi Fashion Designing, | 49
Block Beautician, Artificial Jewel
Making.
3. Santhavasal | Thiruvannamalai | Fashion Designing, | 57
(1st Project) | Dist. Beautician, Artificial Jewel
Making and Mushroom
Cultivation.
4. Santhavasal | Thiruvannamalai | Fashion Designing, | 45
(2nd Project) | Dist. Beautician, Artificial Jewel
Making and Paper Bags
Products.

Total Beneficiaries 193nos
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Training Pattern:

In all the areas, all the sessions are conducted as a 1&1/2 hour
entrepreneurship motivational sessions, 1/2day theory concerned, the
practical sessions was a half a day. So in this pattern all the candidates
were thoroughly equipped themselves and they have chosen one or two
skills to start their own enterprises. Through this scheme we have achieved
to create 80% of women entrepreneurs at our rural areas.

As we are the training partner of NABARD, we have create awareness
through some motivational training and seminar about the allied
agricultural development to the rural people, for this we have created joint
liability group in village and Uzhavar Mandrams also among the
agricultural farmers. So far we created around.

25 Joint Liability Group

16 Uzhavar Mandrams at our rural areas.

NABARD - FLAP:

This financial literacy awareness program, were
conducted at 8 rural areas with the aim of give

awareness of budgeting and
planning and money saving
especially among the home
makers. FLAP program sponsored
by NABARD.
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Sl Block name Date of conduct | No of Participant
No.

1 Thimiri 10-06-2016 71

2 Gudiyatham 14-06-2016 91

3 Katpadi 18-06-2016 70

4 Pernampet 20-06-2016 63

5 Madhanur 21-06-2016 65

6 Alangayam 24-06-2016 67

7 Pennathur 04-10-2016 57

Total Participants 484 nos.
PUTHU VAAZHVU THITTAM- Govt. of Tamil Nadu.

Puthu Vazhvu Thittam is one of the world bank project and
controlled by the state Government. During the year
of 2016 -2017 we have a change to
service more to the rural people
through these programmes.

The training candidates and places
details are given below.
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Sl. . . No. of

No Type of training Location beneficiaries

1 Integrated Agri Training Thimiri 28
Integrated Agri Training Mampakkam 27
Integrated Agri Training Valaiyampattu 80
Paper Bags Products Gudiyatham 11

5 Paper Bags Products Paratharami 33

6 Home Cleaning Products Koththakottai 20

7 Home Cleaning Products Kuppampalayam 20

8 Home Cleaning Products Melpallipattu 14

9 Home Cleaning Products Kuppampattu 10

10 Home Cleaning Products Parimangalam 15

11 Home Cleaning Products Kuppidisathu 15

12 Home Cleaning Products Alangayam 23

13 ng?l-.Tech service centre — Katpadi 18
Training
Total beneficiaries 314 candidates

SPECIALIZATION FOR THE TRAINING:

The paper bags products and
artificial jewel making training are
given the target group of MI/MR
(Mentally illness and mentally retarded
people). This is the great achievement
for us to service a good challenge to

develop their category of differently abled people.







During 2016-2017 we got another challenge to do
our service to the disabled candidates
under the Puthu Valvu projects. This
course was conducted as a residential
course for one month duration. The
three types of services are
concentrated to equip them fully
like:-

% Mobile services
+ Home Appliances Services
v Computer Hardware & Software maintenance and networking.

These training were given to 17 candidates from 5
blocks from 17 panchayath at Vellore Districts.

Those 17 candidates were thoroughly
equipped and started their service centre at their
block level with the help of Puthu Valvu Thittam.

SELF FINANCE PROGRAMME:

Other than sponsoring programmes we have conducted a self finance
programme at the following categories.

» Tailoring course
> Beautician course
> Artificial jewel making

More candidates were benefited from this course and got
certificate from our MATHA EDUCATIONAL TRUST. Especially at the
summer holidays more people benefited from this.
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TAILORING COURSE AT KATTUPUTHUR:

To equip the rural women the
City Rotary Club sponsoring a
Tailoring course at Kattuputhur.
Rural women as a two batches, each
batches having a training duration for
one month, totally 51 candidates
were benefited and equipped
themselves as a good tailor. The final
day of the programme the certificates were distributed all the candidates.
Few candidates were got free tailoring machine from Rotary Club.

TAILORING COURSE AT SANTHAVASAL:

Santhavasal is situated
at Thiruvannamalai District
under Padavedu Block, and on
the way to Arni. Here the
candidate introduction to the
Matha is mentionalise. They
themselves know about “Matha
Trust” through newspaper and
contact our Director for the
Tailoring Training. By that time there was no provision of any project. So
the 20 candidates from that Vellur Village, they themselves initiated to
learn tailoring with the own payment, so we provided the faculty to
monitor the group and they learned thoroughly in preparation of women’s
Garment, they have planned to start a tailoring unit and prepare the
women nighties in various model.

NEW EXTENSION TRAINING CENTRE’S OPENING:
SANTHAVASAL:

During the year of
2016-2017, we have started
our work at
Thiruvannamalai District
also; with the people co-
ordination we opened a new
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training centre at Santhavasal. Hope it would more useful to create many
entrepreneurs in that area.

PENNATHUR:

At Pennathur also we
inaugurated a new training
centre at Pennathur at main po\ &
road, opposite side of Indian Jj! \ 1L IETELPHENT CENTRE
Bank. It was unused community
hall. So it’s more worth for us to
conduct many training
programmes, and we will create
women entrepreneurs in that
area at various sectors. It may be a great achievement to create various
entrepreneurs in other districts rural areas.

EB -TRAINING CENTRE - KATPADI

There was a session taken by our principal Ms. Sathya for the Katpadi
Electrical board staff members, for following topics for various groups.

e Time Management

e Stress management

e Intra & interpersonal relationship

e Goal setting

eWomen empowerment
eLeader ship qualities etc.

Meeting on career guidelines for
college students, the employment
officers they have arrange a seminar for Sc/ST college
student’s motivation sessions one day at SC / ST hostel,
Vellore. The classes were taken by our Director Mr. M.
Gunasekaran. It was very useful to the students to know
about the time & money value and continue their future
studies somewhat seriously.




He also motivated to all the students to achieve
something at their future.

WORKSHOP TRAINING PARTICIPATE OUR TEAM

EDII- Bangalore:

At the month of June &
August’2016 our director Mr.
Gunasekaran and secretary
Ms. Sathya attended a
meeting at EDII- Bangalore
office and explained our past
completed projects
achievements through power
point presentation.

TOT Training, EDII- Bangalore:

There was a one week training conducted by Entrepreneurship
Development Institute of India Bangalore for training of trainers, two of our
staff Mr. Raja and Mr. Srinivasan participated and benefited in it.

TOT Training, BIRD- Mangalore:

There was a training for
trainers regarding Financial
inclusion literacy, conducted at
Bankers Institute for Rural
Development for one week
duration, our Director Mr.
Gunasekaran participated and
benefited in it.

WORKSHOP - Ayush- Dindugal:
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There was a training conducted by Gandhiram Rural and
Research Institute for awareness about Ayus medicines, on behalf of our
Instituted our Director Mr. Gunasekaran participated in this workshop.
This programme was sponsored by Govt. of India. So the central minister
Pon.RadhaKrishnan invited as a chief Guest of this workshop, and gave a
good speech about the importance of health, and harmless medicines.

ICDS Women’s conference - Katpadi:

There was a women’s conference

conducted at ICDS Training centre-
Vellore, our Director Mr.
Gunasekaran participated and he
gave a talk about “the role of women
in our society” and essential of
women entrepreneurs at rural areas.
While he explained about our
activities of women all are inspired about that.

BSS Training:

There was a one day workshop was held at BSS campus for the BSS
coordinators on 06-07-2016, our Director Mr. Gunasekaran participated in
this programs and discussed about the BSS activities and its
implementations.

Rotary Club Meeting:

The Vellore Rotary club arranged a meeting for public to give awareness
to the Entrepreneurs. Our Director Mr. Gunasekaran invited as a Guest
speaker and gave speak about “Entrepreneurship Development its
Importance”.

Workshop for millinium Award:

There was a workshop held at VIT Institute by Global Organization for
millinium award, on behalf of Matha Institute our Director and Secretary
attended the workshop.

NRI (National Rural Institute) Workshop:

There was a one day workshop held at NRI (National Rural Institute)
Hyderabad on 17-08-2016, our Director Mr. Gunasekaran Participated in
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this workshop and benefited it. From this he got about the idea of applying
NRD Projects implementations.

OFFER Sponsoring - Motivation & Awareness Training for Sri Lankan
Refugees:

The awareness training was
conducted to the Sri Lankan
refugee’s people, at our Matha
Educational Trust, our Director
Mr. Gunasekaran and Secretary
Ms. Sathya also gave a motivation
talk to them to enlighten their
future.

OTHER ACTIVITIES:

There was a great opportunity given to us to participate and put a stall
for sales at our NABARD Expo, conducted at July’ 2016 our participants,
exhibited many of their hand work
things and artificial jewels, and got
a more benefited from that. At last
day Mrs. Hema from NABARD
Chennai office came and en
courage us.
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FUTURE PLAN OF OUR TRUST

As we look back our achievements and to see our goal, still there is a
distance to achieve it. So, we are planning to do the following
developmental activities during the coming year of 2017 - 2018.

+ Doing some developmental program through COIR Board India.

% Empanelled our Institute with NSDC and register with CSC.

% We plan to expand our service through Ayush Medicine for issue the
medicines to the public with subsidy rate.

% To permission to conduct for skill training programme under the
concern of DIC (District Industrial Centre) — Vellore.

% To expand our programme through NIRD (National Institute for
Rural Development.

% To take up a Driving School Training Centre, through NSDC.

NABARD:

DS

» To conduct MEDP, programme through JLG and SHG’s.

To develop the Agricultural work through formers club.

» To conduct more Agricultural allied training and rural livelihood
training at rural areas.

Plan to expand our service to Madurai, Thiruvannamalai Districts.

X/
o

DS

X/
o

OUR GRATITUDE.......

Before we conclude this, I have to remember all the helping hands, to
help, guide and work with us directly as well as indirectly. Without them,
we can’t grow this much as a blossom flower.

So we take this opportunity to wish to thanks to all the Departments of
Central and State Government officials for their guidance, support and
encouragement to walk our path towards to achieve our goal. Especially
this year we got the major projects from EDII Bangalore. So, we express our
immense gratitude to the EDII Senior faculty Shri Raman Gujral and all the
team of EDII for their help and support to create a many entrepreneurs
rural areas, and we thank to Puthu Valvu Thittam - Vellore and
Thiruvannamalai Districts Project Managers, all the staff team for rendered
their great support to conduct lively hood training at many rural areas. And
also we thank to staff team of NABARD to motivate us to conduct a many
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programs at our rural people, and we give our gratitude to Rotary club of
Vellore, Bankers and officials of Agricultural Departments to their guidance
and help to our service. We also give our thanks to Vidya Hospital, Janaki
Hospital, Iswaraya Hospital, Amrit Hospital, Miot Hospital - Chennai, CMC,
Narayani hospital, Indira Nursing home, JP Dental Clinic, Sivakami
Hospital — Vellore, elder care nursing home - Bangalore to provide a special
opportunity to equip our students with hospital experience and help them
to shine a proper nurse in the society.

Apart from this, we give our gratitude to all our trainees, and their
family members, whoever prove with their life as entrepreneurs and make
us stand in a broad smile with much proud to in the public. And here we
have to remain, that all their achievements, all not come out from one or
two person involvement it’s a great team work, yes, here with I express our
immense gratitude to all our staff team for their self less service in all the
aspects.

And finally we thank all the helping hand, they rendered their
guidance and support either directly or indirectly to help us our service.

Above all we thank our almighty God, to give an opportunity to take
over this service, and provide such a nice hearts to help our service, and
achieve our goal.

Thanking You.




